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MEMCRANDUM FOR: Deputy Director of Central Intelligence | ¢fﬁﬁ—é2cs

VIA: Executive Director s “?f7
Inspector General o ' 4?<)" !

FROM: Harry E. Fitzwater B
Deputy Director for Administration

SUBJECT: Office of the Inspector General Study of Agency
Boards of Review

REFERENCE: Your Memorandum to the DDA, dated 31 December 1981,

Same Subject (ER 81-4829/7; DDA 81-1308/8)

1. The attachment is a report of the actions taken to deal with
the problems identified in the reference. This report was prepared
following a meeting between the Headquarters Claims Review Board
membership and the Inspector General and members of his staff.

2. I believe we now have a consensus which is responsive to the
recommendations and acceptable to both the Claims Review Board
membership and the Inspector General. I therefore recommend your
approval of the attachment.

25X1

- -
Harry E. Fitzwater

Attachment:

Memorandum to the DDA from

C/HCRB, dtd 9 March 1982
CONCUR:

Iy

Inspector General Date
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9 WAR 1982

MEMORANDUM FOR: Deputy Director for Administration

FROM:
Chairman, Headquarters Claims Review Board
SUBJECT : Office of Inspector General Study of Agency
Boards of Review
REFERENCE: DDCI's Memorandum of 31 December 1981, Same
Subject, (ER 81-4829/7; DD/A 81-1308/8;
OL 2-0050)

1. Pursuant to your request, the Headquarters Claims Review
Board (HCRB) has met to discuss the reference. The Board has
reviewed each recommendation of the Inspector General's (IG)
report against the realities of the current adjudication process.
It is hoped that the following, along with our initial response,
will enable you to determine if our methodologies and procedures
are consistent with your perceptions of a balanced process,
operating within the constraints of the enabling legislation, and
in conformance with your policies. The issues of paragraph 4 are
repeated below, with each issue followed by the actions taken by
the HCRB.

ISSUE

The policies I established in my answers to the
questions posed on pages 5 and 6 of the Inspector
General's inspection report have not been reduced
to writing.

ACTION

The policies will be included in a manual that is being
prepared for Board members. The intent of the manual is to
provide continuity by centralizing information for new mem-
bers and to provide a chronology of policy changes or
clarifications as they evolve through the adjudication
process.

ISSUE

Claims for Lost, Damaged, or Destroyed Personal
Property, has not been revised.
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